
September 17, 2013 
 
FOR YOUR INFORMATION . . . . 
 
This section is to highlight projects and events that do not require Council action but are 
necessary to keep you informed.  Commission/Committee minutes will be contained in 
this section when they are available. 
 
City Administrators Report 
This will be included in the first Council Packet of each month. 
 
Planning Commission Agenda Packet 
 
EDA Agenda Packet 
 
Public Works Commission Agenda 
 
Cable Commission Agenda Packet 
 
Library Board Agenda Packet 
 
Pool Committee Agenda Packet 
 
MN Department of Health Water System Report 
 
 
 
 
 
 
 
 
 
 
 



















































Cannon Falls Library Board 
Agenda 

Monday September 9, 2013 
6:00 pm 

at  
the Library. 

 
1) Approval of Agenda 

 
2) Consent Agenda 

 
a. July Minutes 
b. August Minutes 
c. August Director’s Report 
d. September Director’s Report 
e. June Financials 
f. July Financials 
 

3) Board Business 
 

a. Public Bulletin Board Policy 
b. Art Policy Agreement 

 
4) Adjournment 

 
Monday October 14, 2013 at 6:00pm 

 
 
 
 
 

 
 
 
  



 
August 12, 2013 
Cannon Falls Library Board Meeting Minutes 
 
Present: Justin Padgett, Jason Ochocki, Mary Harkins, Nancy Tietz  
Meeting attendance did not meet quorum.  No business done, but some discussion of agenda items. 
 
 
Art Policy Submittal Agreement 
Art submittal requirements were reviewed.  The Walker System is being considered for wall 
displays.  The system hangs from the ceiling and will run along the east wall from the Young 
Adult Area to the fireplace.  It is ultra-flexible (can do textiles) and hopefully, easy to install. 
 
Petition Policy 
A survey of other SELCO libraries found that they do not offer a location for petitions.   
 
Posting Policy 
There is room in the front foyer for a Community bulletin board.  Justin would like the policy to 
include these specifics:   
no for-profit enterprises,  
no giveaways,  
no personals,  
no meetings at private residences, and  
all items will be placed at the Library’s discretion.   
 
 
Other Mentions 

• A new shelver has been hired at minimum wage. 
• A thank you letter is being sent to Goodhue County for their Sentence to Serve Program, 

which helped in the move out of the old and into the new library space.  They did an 
excellent job! 

• The new building now allows the Library the possibility to host the Easel Exhibit. 
• Next month the review process begins. 

 
 
Respectfully submitted, 
 
 
Mary Harkins 
 
 



Cannon Falls Library 
Director’s Report 
September 5, 2013 

 
Program Attendance: 
Adults 
Music:  29 
Movie:  13 
Book Club: 6 
 
Children 
Author:  12 
 
E-Materials 
2012  48 unique users checked out 148 e-materials 
2013 67 unique users checked out 274 e-materials 
 
Staff Accomplishments: 
The donor wall is complete.  The wall was designed by Dennis Kalow, and each piece was cut, 
sanded, and stained by Tom Pettigrew.  Ellen Hartman and Phil Hammes assisted in hanging the 
many pieces of this project.   
 
Board Business: 
We will continue the business from our last meeting.  Please see the previous Director’s report.   
 
 
 













 

AQUATIC CONSULTING & DESIGN 
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Cannon Falls, MN Agenda 

Monday, September 16, 2013, 1 p.m. 

 
 

 

1) Discuss the aquatics vision for Cannon Falls community 

a. Primary area 

b. Secondary area 

c. Discuss possible aquatic features and amenities 

2) Establish goals and expectations 

3) Discuss facility type 

a. Fitness, Leisure, Family fun 

4) Location 

a. Evaluate existing 

b. Evaluate possible new sites 

5) Begin discussion of timeline and budget  

a. Evolve over 2 or 3 meetings 

6) Discuss next steps and next meeting 



Study Phase: 

First Meeting:  September 16, 2013 

 



The Six Step Process 

• Study 

• Identify 

• Design 

• Evaluate 

• Recommend 

• Present 

Aquatic 
Committee 

USAquatics 

Managers 

Community 

Owner 

(City) 

Operators 

Patrons 



First Meeting Agenda 

1. Discuss the Aquatics Vision for Cannon Falls community 
a. Primary Area 

b. Secondary Area 

c. Discuss possible aquatic features and amenities 

2. Establish goals and expectations 

3. Discuss facility type 
a. Fitness, Leisure, Family fun 

4. Location 
a. Evaluate existing site 

b. Evaluate possible new sites 

5. Begin discussion of timeline and budget 
a. Evolve over 2 or 3 meetings 

6. Discuss next steps and next meeting 



First Meeting 
Step 1 – The Study 

1 – The Study 
 Kick-off 
 The process begins with an in depth study of existing conditions to gather and organize relevant 

data.  This begins with a “kick-off” meeting that includes facility and community representatives. 
 Boots on the ground 
 USAquatics will begin the gathering of data, interviews and physical surveys.  All relevant data must 

be identified and then collected. 
 Some of the information to be gathered includes: 
• Survey existing facility and surrounding area 
• Gather facility information, including: 

– Existing drawings and plot plans where available 
– Existing facility programming information 
– Historical records going back five years to find: 

• Attendance 
• Revenues 
• Operating expenses 
• Maintenance expenses 
• Other relevant data 

• Review code compliance 
• Conduct needs and wants surveys/interviews  



Second Meeting 
Step 2 – Identify 

2 - Identify 
 Meet with the Aquatic Committee 
 Once the information has been assembled, it is presented to the Aquatic Committee.  The Aquatic 

Committee then begins to organize and evaluate the information to identify key factors that are 
important to moving forward.  The vision is loosely defined and begins to take shape. 

• Evaluate the facility survey 
• Identify the pros and cons of the existing facility 
• Identify goals and expectations 
• Identify other aquatic venues in the area 
• Identify aquatic needs and wants 

– review list of needs and wants 
– show examples of comparable facilities 
– show examples of facility amenities  

• Discuss the vision of the proposed facility 
• Identify a project budget range 
  
 The program will be developed out of the results of this step.  The program is a kind of definition of 

the vision that describes the necessary elements that are to be included in the design.  



Step 3 – Design 

3 - Design 

 Develop solutions to identified elements 

 The program will be used to guide the visions through the conceptual design process. 

• Develop schematic drawings of identified elements 

• Develop conceptual design options 

• Facilitate a design charrette with committee 

 The Aquatics Committee will continue to meet and guide the design process as concepts are 
developed. 



Step 4 – Evaluate 

4 - Evaluate 

 Feasibility and cost 

 This is where the conceptual elements are balanced against the program, the resources and the 
stakeholder vision. 

• Analyze cost range for possible solutions 

• Evaluate feasibility of solutions 

• Compile the data 

 At this phase, there are still options to choose from.  Input is needed from the Aquatic Committee 
to begin narrowing the options down to a few feasible solutions. 



Step 5 – Recommend 

5 - Recommend 

 Possible upgrade scenarios 

 Based on Aquatic Committee discussions and advise from USAquatics, the selected scenarios are 
further developed. 

• Design possible scenarios 

• Identify that client needs have been satisfied 

• Compile the data 

 One solution is selected as the vision that will be moved forward.  This will become the 
recommendation of the Aquatic Committee for public consideration and official decision. 



Step 6 – Present 

6 – Present 

 Results, including cost analysis 

 All the information gathered and produced in the previous steps is gathered into a final report. 

• Prepare a final report from all complied data 

• Prepare visual aids 

• Present results to the client 

• Present results to the public upon client’s request 

 If the results are acceptable to the Aquatic Committee and the client/city, the presentation should 
be made in a public forum.  This is where support for the project is gathered and the process of 
fundraising is started. 



Existing Pool 



Primary Area 



Secondary Area 



Aquatic Features and Amenities 



Design – Lap Pool 



Design – Diving 



Design – Zero Depth 
 



Design – Splash Deck 



Design – Wading Pool 



Design – Lazy River 



Design – Vortex Pool 



Design – Bath House 



Amenities – Slides 
 



Amenities – Slides 
 



Amenities – Slides 
 



Amenities – Slides (w/ run-out)  
 
 



Amenities – Tot Slides 
 



Amenities – Play Features 
 



Amenities – Play Features 
 



Amenities – Play Features 



Amenities – Play Features 
 



Amenities – Play Features 
 



Amenities – Zip Line 



Amenities – Ground Sprays 
 



Amenities – Floatables 
 



Amenities – Climbing Walls 
 



Amenities – Dry Play 



Amenities – Shade Structures 



Amenities - Grassy Area/Landscaping 
 



Amenities - Concessions 



Amenities - Outdoor Lockers 



Establish Goals and Expectations 



Example Facilities 



Owatonna, MN 
$4.1 Million 

 



Owatonna, MN 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=higvHHzFbsm6OM&tbnid=2eNv9IjQ1lTpkM:&ved=0CAUQjRw&url=https://www.facebook.com/pages/River-Springs-Water-Park/190769098493?sk=photos_albums&ei=BEroUd-fKI7-9gTLzYDADQ&bvm=bv.49478099,d.eWU&psig=AFQjCNHn1i2yx_GOprnff8Q8rP7sFifDqg&ust=1374264102455612


Redwood Falls, MN 
$3.8 Million 



Redwood Falls, MN 



Sleepy Eye, MN 
$2.2 Million 



Sleepy Eye, MN 



LaCrescent, MN 
$2.4 Million 



LaCrescent, MN 



Kasson, MN 
$3.2 Million 



Kasson, MN 



Como Park – St. Paul, MN 
$8 Million 



Como Park – St. Paul, MN 



Support Amenities 

• Picnic Areas 
• Campground 
• Concessions w or w/out 

Seating 
• Day Care 

• Pool Party/Rental Areas 
• Sunbathing/Shade/Specta

tor Areas 
• Basket and/or Locker Area 
• Community Rooms 

 

The variety of support amenities to aquatics is a 
community driven list of possibilities. 



Out of Water Activities 

• Sand Lot Volleyball 

• Grassy Areas 

• Games 

• Sunbathing 

• Sand Tot Lot 

• Pea Rock Play 
• Tennis 
• Rentals 

 
The variety of activities and adjacent amenities to 
aquatics is a community driven list of possibilities. 



Facility Management 

• Admissions 

• Patron Change Areas 

• Family Change Areas 

• Lifeguard/Staff Areas 

• Fixtures 
(Staff/Patron) 

• First Aid Station 

 

• Parking/Drop-Off 

• Communications 

• Storage 

• Mechanical 

• Security/Safety 

• Lighting 

 

The facility management is very specific to the 
aquatics program. 



Cannon Falls, MN 

• Questions 

• Discussion 

• Timeline/Budget 

• Next Steps 
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