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NOTICE OF CITY COUNCIL WORK SESSION 
 

Notice is hereby given that the City Council of the City of Cannon Falls will hold a Work 
Session on November 19, 2013 immediately following the regularly scheduled City 
Council meeting in the City Council Chambers at City Hall, 918 River Road, to discuss 
the following agenda: 
 

A. 2014 Final Budget 
 

 
 

 
 
 
 
 
 
_____________________________ 
Aaron S. Reeves 
City Administrator 
 
 
 
 
Posted:  November 6, 2013 
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TO:  HONORABLE MAYOR AND CITY COUNCIL 
 
FROM: Aaron S. Reeves, City Administrator 
 
SUBJECT: 2014 Final Budget  
 
DATE: November 19, 2013 
  
Attached is the 2014 proposed Final Budget.  Below is a budget summary.  All of 
these items will be explained in more detail at our Budget Work Session.  

2014 BUDGET SUMMARY 
 
General Fund 
Expenditures -   $2,924,790 
Revenues without Taxes -  $1,673,847 

Levy - $1,250,943   
Fire Department 
Expenditures -  $203,469 
Revenues without Taxes -  $121,120 
  Levy - $82,349 
Library 
Expenditures -   $403,905 
Revenues without Taxes -  $113,473 
     Levy - $290,432 
Planning & Economic Development 
Expenditures –    $147,450 
Revenues without Taxes –  $0 
     Levy - $147,450 
1997 Improvement Bond 
Expenditures -   $102,100 
Revenues without Taxes -  $0 

Levy - $14,000 
2011 G.O. Improvement Bond 
Expenditures -   $237,025 
Revenues without Taxes -  $148,025 
     Levy - $89,000 
2012 G.O. Ref. Bond 
Expenditures -    $333,450 
Revenues without Taxes -  $125,450 
     Levy - $208,000 
2013 East Side I Bond 
Expenditures -   $249,097 
Revenues with Taxes -  $86,547 
     Levy - $88,900 
 
 

           AR



 

2014 LEVY DETAIL 
 
General Levy -   $1,771,175 
Bond Levy -   $399,900 
 
Total 2014 Levy -  $2,171,075             
2013 Levy -   $2,238,425 
Increase -  -$67,350 -3.0%  
 
The 3% decrease reflects what staff feels will be needed to continue our current 
high level of service and operations.  The main changes from the 2013 levy are: 
 

- A $70,000 increase in transfers to the Capital Funds to make up for past 
cuts. 

- Employee salary increases based on existing Union Agreements. 
- An increase in the Planning & Economic Development levy to take into 

account the decertifying of our final two TIF Districts which contributed 
$26,000 annually towards this budget. 

 
The main changes from the adopted 2014 Preliminary levy are: 
 

- Removal of the 2% increase added to the Preliminary levy. 
- A roughly 2% decrease in health insurance costs, saving $51,900. 
- $20,000 in estimated sales tax savings with the new exemption for Cities. 
- $2,750 in restored payments to local organizations bringing those back up 

to original levels. 
- $5,000 for a salary review of all City positions.  The City agreed to do this 

in 2014 as part of the Agreement with our Unions to not give Cost of Living 
Adjustments to the scale in 2013 or 2014. 

- $21,000 for an odor monitoring study of Sustane.  I will explain this in 
more detail at the Work Session. 

 
A number of the expenditure changes from the Preliminary levy are one-time 
costs totaling $26,000.  Without these one-time costs the levy would be going 
down 4.2%.  These expenditures will not be in the 2015 budget. 
 
At this time I recommend we adopt the Final Budget as presented.  Council and 
staff have done an excellent job in preparing a budget that will provide the 
services our citizen’s expect at a very reasonable cost.  Once we have a 
consensus on the final budget I will update our Financial Management Plan for 
presentation at the next meeting along with reviewing proposed utility rates for 
2014. 
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