
TO:  MAYOR AND CITY COUNCIL 
 
FROM: DAVE MARONEY, DIRECTOR OF ECONOMIC DEVELOPMENT AND  
  PLANNING 
 
SUBJECT:    HEALTHY COMMUNITY GRANT OPPORTUNITY SPONSORED BY 

STATEWIDE HEALTH IMPROVEMENT PROGRAM FOR FURTHER 
DEVELOPMENT OF A FARMERS MARKET AND FOOD HUB IN 
CANNON FALLS  

 
DATE: NOVEMBER 5, 2015 
 
 
 
 
 
BACKGROUND 
 

 

On Wednesday, October 21, 2015, Lanell, Dianne and myself attended an informational 
seminar given by David Anderson, Coordinator, Live Well Goodhue County.  Statewide 
Health Improvement Program (SHIP) will be awarding grants to cities in Goodhue 
County for Healthy Community Improvements.  The total grant amount that will be 
disbursed to various cities in the County is $40,000 with the final amounts to be 
determined after the grant applications are received.  We have assembled the required 
Live Well Committee with representations from the community, school, businesses, and 
health care to prepare and implement a business plan for the Farmers Market/Food 
Hub.  The deadline for this grant application is November 15th.  Supporting 
documentation is attached.   
 
 
 
STAFF RECOMMENDATION/ REQUESTED COUNCIL ACTION 
 
I respectfully request a motion authorizing staff to apply for the SHIP grant as described. 
 
 
 
 
 
 













 

 

 

Council approval needed for SHIP Healthy Community Grant: 

Target:  Farmer’s Market/Food Hub project 

 

EXAMPLE:  Northfield Market: 

 

Geralyn Thelen is one of many local vendors to grace Northfield’s annual Riverwalk Market 

Fair.  Founded in 2010 by local artists and entrepreneurs with the support of Southern Minnesota 

Initiative Foundation, the open-air market offers a variety of live music and special events, 

artisan foods and local artwork. 

 

Riverwalk runs in Northfield’s Bridge Square every Saturday from June 1st until October 26th 

from 9:00 a.m. – 1:00 p.m. 

 

While Riverwalk’s wares are local, its influence extends beyond its city borders.  According to a 

2012 economic impact survey, 31 percent of the 2012 Riverwalk visitors came from outside of 

Northfield.   

 

Riverwalk’s regional influences have brought increased prosperity to Northfield’s economy.  

Since its 2010 debut, Riverwalk vendors have made over $422,500 in revenue, and the same 

economic impact survey determined that 2012 visitors spend $136,000 at local businesses. 

 

To bolster the fair’s ongoing success, the EDA of the City of Northfield recently approved an 

$18,000 budget for the staffing and promotion of the 2013 Riverwalk Market Fair.   

 



Vision for Cannon Falls 

Farmer’s Market 

 
In this age of exploding consumer interest in whole/natural/local 

foods, Farmer’s Markets are thriving and becoming a hot commodity in 

our local towns.   

 

With that, comes a lot of very creative competition to attract 

customers. 

 

A couple weeks ago, Dave and I met with Sara George, a true 

trailblazer in Farmer’s Market development.  She was kind enough to 

share a lot of her ideas.  Her initial advice was that every Farmer’s 

Market, to be truly successful, needs a site manager.  This person 

would organize, advertise, and oversee the Market activities. 

 

 

Secondly to pull in customers, advertisement and signage is a must.  

See below for a sample of Red Wing’s weekly advertisement: 

 

  Red Wing  Farmers Market 

Our mission is to provide a convenient and socially enriching place where the 

community can purchase the freshest locally grown produce and farmstead 

products available directly from farmers and producers who represent traditions 

and skills that we value as part of our way of life. 



 
                     Manager Susan Draves 
PO Box 372      Red Wing MN 55066    507.421.2221  
                  Email: dravessusan@gmail.com 

We're here because of you!  Volunteer, donate,  

keep the Farmers Market running. 

  

   MARKET  LOCATIONS in RED WING 
 

Weekday Market Sunday through Friday 

City Hall at 315 W 4th Street 

 

Saturday Market - June through October 

The Train Depot at 418 Levee Street 

8:00 a.m to 1:00 p.m 
 

mailto:dravessusan@gmail.com


Master Gardners on hand to help answer questions and give advice. Starting June 
6th,  they will be will be at the Market every other Saturday.  

 
July 4th 

 
The Bald Eagles Dixieland Jazz to greet the passengers of the 

American Queen in dock   
10:00 to noon 

See a Real Beehive and Learn  
How Bees Make Honey 

 
Eske Bennetsen will show a beehive  
and tell you about the work of bees 

 
 

 

 

Interactive activities like the ones used by Red Wing boosts Farmer’s 

Market attendance and encourages people to stay in town longer, thus 

bringing in more revenue. 

 

Zumbrota, another of our neighbors, has its own uniqueness with wood-

fire pizza and artisan bread. 

 



 

 

Below you will find an example of a ‘must-have’ for a successful 

Farmer’s Market, signage: 

 

 
 

 

 
 

 

 

 



One of our strengths is that Cannon Falls, as well as the surrounding 

area, has many local/whole foods suppliers.  This is a plus as diversity 

of product is a must.  A Market Manager would help to insure that our 

market would consistently offer a wide range of product. 
 

 

 
 

 

 

To give our Market a “home town feel”, here are a couple of fun ideas: 
 

 
 

Many markets, including many of our neighboring markets, utilize local talent to 

give the Farmer’s Market a relaxed atmosphere.  Along with this, some markets 

provide a simple childen’s game to keep kids entertained while mom/dad shop. 

 



 

Something as simple as providing a pot of hot coffee at the Manager’s 

Table as people enter would be a welcoming touch and make us 

‘customer friendly’. 

 

Many different products will attract many different customers.    

 
 

 
 

 



 
 

 
 

 
 

Fruits and vegetables, honeys and jams, pickled products, baked goods,  

pies, and plants are all sought after items at the Market. 



 
 

 
 

Produce that is in season, homegrown flowers, and homemade products 

are all very popular items. 

 

Piggy-backing a couple of craft booths is also an additional draw. 



 
 

 
 

The possible addition of some local meat products from Lorentz, for 

instance, and the availability of fresh eggs would be a couple more 

considerations to attract regular customers. 

 

And possibly even some healthy pet food from Raw Bistro?   
 

 



 

 
 

 
 

If we give the consumer a fun/relaxed/family-friendly shopping 

experience, they are sure to come back as well as tell their family and 

friends about the Cannon Falls Farmer’s Market.   

 

 

 

 

 



 

 

 
 

Cannon Falls is ready to join the group of already thriving Farmer’s 

Markets in our area—with the future only looking bigger and brighter 

for local/whole foods. 

 

We have the resources, and we have a start.  With a little more 

organization, restructuring, and planning, we could easily become one of 

the premier Farmer’s Markets in the area.  

Just think of the positive economic impact it could have on our town if 

we can develop a consistently successful market that people travel to 

attend year after year!     


