The Cannon Falls City Council met in a work session on Tuesday, March 19, 2019 at
7:15 p.m. in the City Council Chambers. Present were Mayor John Althoff, Council
Members Mary Jill Bringgold, Bill Duncan, Steve Gesme, Derek Lundell, Morris Mattson
and Matt Montgomery. Also present were City Administrator David Maroney, Public
Works Director/Fire Chief Mike Althoff, EMS Chief Tim Malchow, Library Director Nicole
Miller, Police Chief Jeff McCormick, Police Lieutenant Joe Berg, Cable Director Mike
Gesme and Zoning Assistant Samantha Pierret.

Purpose

Discussion

Adjournment

The purpose of the work session was to discuss and prioritize goals
for 2019 and beyond.

Similar to the format used to identify goals, the council and staff
were split into two groups for small group discussions and assigned
the task of prioritizing goals that were identified on March 5. The
forty-one (41) goals and ideas that the two groups first identified
were categorized by Staff as goals pertaining to either public
finance/services/facilities; community planning and development;
internal operations; or external operations. After approximately thirty
(30) minutes of small group discussion the two groups gathered to
discuss and present their priority goals.

City Administrator Maroney and Zoning Assistant Pierret compared
the list of goals identified by each group. Following discussion and
input from the participants, two (2) goals were identified for each of
the three (3) categories (public finance/service/facilities; community
planning and development; and internal and external operations).
City Administrator Maroney will prepare the list of priority goals for
final review by the City Council on April 2, 2019.

The meeting was duly adjourned at approximately 8:45 p.m.

Adopted by the City Council of the City of Cannon Falls on the 16" day of April, 2019.

ATTEST:

John O. Althoff, Mayor

David Maroney, City Administrator



