TO: Mayor and City Council
FROM: Jed Petersen, Public Works Director
SUBJECT: Well #4 Inspection and Repair

MEETING DATE: Tuesday, September 17, 2024

BACKGROUND

Well #4 was put into service in 1998 and has been in operation for the last 26
years and needs inspection and potential repairs. Public works requested quotes
for inspection and received 3 quotes. The quotes are for a base inspection and
potential repair items depending on condition.
1. Bergerson Caswell Inc.
a. Base Inspection: $15,500
b. Potential Repairs: $63,030
2. McCarthy Well Company
a. Base Inspection: $17,150
b. Potential Repairs: $59,730
3. Keys Well Drilling Co.
a. Base Inspection: $13,400
b. Potential Repairs: $39,440
Keys Well Drilling Co. came in with the lowest base quote and lowest cost of
potential repairs.

Staff recommendation

Please move forward with Keys Well Drilling to inspect and repair Well #4.

REQUESTED COMMISSION ACTION

Motion and approval to move forward with Keys Well Drilling Co. to inspect and
repair Well #4.



Bergerson Caswell Inc.
QUOTE FORM

Cannon Falls - Well #4 Inspection

The undersigned proposes to furnish the materials, iabor, machinery, and equipment to construct the

project items at the following prices:

Inspection

ltem Description

1. Pre pump removal testing of well and pumping equipment
(Including but not limited to capacity, water levels, motor Hz.)

2. Well pump removal

3. Clean and inspect all pumping equipment, and provide written

report of existing conditions and recommendations to owner
including repair costs

4. Video inspection recording of the well provided on thumb drive
and written report of existing conditions and recommendations to owner

5. Reinstall pump and motor, startup, post install testing
(Including but not limited to capacity, water levels, motor Hz.)
and bacteria sample test

Base Bid

Potential Repair items (Depending on Condition)

ltem Description Unit Quantity Unit Price

6.  Replace 10"x 10' T&C Each 13 $_1.848.00
drop pipe

7. Replace 10x 5 T&C Each 2 s 1,AT5L0
drop pipe

8.  Replace 10°x 10’ Each 1 $_1.W00.00
tail pipe

9. Replace Line shaft Bearings Each 14 $ 35.00

10.  Rebuild Discharge Head Lump Sum 1 $ (£00.00
and Packing Gland assembly

11.  Shop Labor to, Hour 20 s W500

repair equipment
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Total

$ 150,00
s 5900.00

$ (500.00

s 2,150,000
s 5,060.00

s 15.500.00

Total
3 43 485.00

$_ol, 550 .00
s {,00,00

s 4aD0
. 600.00

$ Fo ,3(39.39
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12. Replace bowl bearings Each 5 $ QQOSC’ $_ 1,500, 00

13.  Machine impeller and Each 4 $ ‘,.QQQDD $ q&}i}ﬁ

install wear ring

14, Replace pump Bowl shaft Each 1 $ { \Osa’w % (t 055" OO

15.  Epoxy coat exterior/interior ~ Lump Sum 1 s 450.00 s 95060
of pump assembly

16.  Recondition 100 Hp VHS Lump Sum 1 § 41,2000 g 419004&3
motor, replace bearings,
bake/ dip, and test

17.  Install oil/ grease, Hour 20 $__ 1500 $_2,300.00

18.  Install Line shaft sleeves Each 1 $__ 13%.0p s 12500

19.  Replace 10” spider Each 1 $_ 230,00 $_ J30.00
assemblies with SS

20.  Replace 1-1/2"x 10’ T&C  Each 1 s 500.00 s 500.60

416SS Line shafts

21.  Replacement Pump Each 1 $_IA B50L00 $_|5 £560.00

1200 GPM @ 230'TDH
100 Hp motor

X NoTER TTRMS ®G,87 #3 ARE Pricep NEW Bel M Blaed

PND P COATED, 15 o woold Wopait WE CAsPeeuidE. v
M) EINASHED , ClEns 5:9;9,1. o Credver il’T,“lOO-w>
Dated this__\ 3o day of ANEBAST 2, 2024,

Bﬁwﬂﬁm%&it—? TN
BM 2 Davis Wenary

SOREGIDENT
Address M«_}Tﬁim\ STREECT

mdPLe Plpind, MY $5359
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McCarthy Well Company

QUOTE FORM

Cannon Falls - Well #4 Inspection

The undersigned proposes to furnish the materials, labor, machinery, and equipment to construct the
project items at the following prices:

Inspection

ltem

Description

1.

Pre pump removal testing of well and pumping equipment

~ (Including but not limited to capacity, water levels, motor Hz.)

Well pump removal

Clean and inspect all pumping equipment, and provide written
report of existing conditions and recommendations to owner
including repair costs

Video inspection recording of the well provided on thumb drive
and written report of existing conditions and recommendations to owner

Reinstall pump and motor, startup, post install testing
(Including but not limited to capacity, water levels, motor Hz.)
and bacteria sample test

Base Bid

Potential Repair ltems (Depending on Condition)

ltem Description Unit Quantity Unit Price

6.  Replace 10" 10'T&C Each 13 s /730
drop pipe

7. Replace 10’x 5' T & C Each 2 $_ /DTS
drop pipe

8.  Replace 10’ 10’ Each 1 s [650
tail pipe

9. Replace Line shaft Bearings Each 14 $ 532

10. Rebuild Discharge Head Lump Sum 1 $ ,_/:f‘} cO
and Packing Gland assembly

11.  Shop Labor to, Hour 20 $ /SO

Cannon Falls, MN

repair equipment
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12. Replace bowl bearings Each 5
13.  Machine impeller and Each 4 $ 0 $ Y0
install wear ring
14.  Replace pump Bowl shaft Each 1 $__ /4 g"7§ $ /5 75
15. Epoxy coat exterior/interior ~ Lump Sum 1 $ / é?fl’;’fi $ 500
of pump assembly
16.  Recondition 100HpVHS ~ LumpsSum 1 §__ & SISO g 4I50
motor, replace bearings, :
bake/ dip, and test
i 50 (000
17. Install oil/ grease, Hour 20 $_ O $ §. 94
18. Install Line shaft sleeves Each 1 $_ :DWC?’ $ / S—Ci
19. Replace 10" spider Each 1 $ Q 59 $ Q) 5‘9
assemblies with SS
20.  Replace 1-1/2"x10'T&C  Each 1 s 554 $ 55
416SS Line shafts
21.  Replacement Pump Each 1 $_ /) D97 $_ /L0777
1200 GPM @ 230'TDH —LLOTT
100 Hp motor
Dated this, 076 ” day of /) uﬁaﬁ r~ , 2024,
/ ,/’* -
Bryco eerres 7 ’
-

Cannon Falls, MN

V

4 Py ,.-“("‘. -
By /< c’é:.f‘/i/‘??' Lell” ~ errpaay

Address /0 54 ooy fwad

Lason, AN

55/3/
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Keys Well Drilling Company

Cannon Falls - Well #4 Inspection

QUOTE FORM

The undersigned proposes to furnish the materials, labor, machinery, and equipment to construct the

project items at the following prices:

Inspection

ltem Description

1. Pre pump removal testing of well and pumping equipment
(Including but not limited to capacity, water levels, motor Hz.)

2. Well pump removal

3. Clean and inspect all pumping equipment, and provide written

report of existing conditions and recommendations to owner

including repair costs

4, Video inspection recording of the well provided on thumb drive

and written report of existing conditions and recommendations to owner

5. Reinstall pump and motor, startup, post install testing

(Including but not limited to capacity, water levels, motor Hz.)

and bacteria sample test

Potential Repair ltems (Depending on Condition)

ltem Description

6. Replace 10"x 10' T& C
drop pipe

7. Replace 10"x 5 T& C
drop pipe

8. Replace 10"x 10’
tail pipe

9. Replace Line shaft Bearings

10. Rebuild Discharge Head
and Packing Gland assembly

11. Shop Labor to,
repair equipment

Cannon Falls, MN

Base Bid
Unit Quantity Unit Price
f oo
Each 13 $_[0% -
fa 3]
Fach 2§ g%
@
Each 1 $ Cia)
Each 14 § 35 °
Lump Sum 1 §_ S50~
Hour 20 $ 125~
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Total
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2 ®,
s g 35 5 16057

12. Replace bowl bearings Each !
< 2,
13.  Machine impeller and Each 4 g [ 03¢ g { Lo
install wear ring
&7 2
14, Replace pump Bowl shaft ~ Each 1 $ 70 $ o0
@ @
15.  Epoxy coat exterior/interior  Lump Sum 1 /%Y $_GX
of pump assembly
16.  Recondition 100HpVHS ~ LumpSum 1 $_2,720° $ 2,799 _
motor, replace bearings,
bake/ dip, and test
17.  Install oil/ grease, Hour 20 $ $
@,
18.  Install Line shaft sleeves Each 1 $ (00 § (D
& &
19.  Replace 10" spider Each 1 $_ Coo= $_Lao
assemblies with SS
@ »
20.  Replace 1-1/2' x 1° T&C  Each 1 $. Y2 s Y75%
416SS Line shafts
; @ , @
21.  Replacement Pump Each 1 g [ $_loor ™
1200 GPM @ 230'TDH
100 Hp motor
ad
Dated this 27 day of Auj us? 12024,

Cannon Falls, MN

4

By Aeys el Prilng (o,

4 7

Address_ /56 foms ﬂ"ﬂ%/
ST_Pual v 55)1¢
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