
TO: Mayor and City Council 

FROM: Jed Petersen, Public Works Director 

SUBJECT:  John Deere 325G Compact Track Loader (Skid Loader) trade  

MEETING DATE: Tuesday, October 7, 2025 

 

Background 

Public Works has requested a trade-in quote from Midwest Machinery Company 
for the replacement of the City’s 2025 John Deere 325G Compact Track Loader 
with a new 2026 John Deere 325G Compact Track Loader of equal specifications. 
Midwest Machinery has provided a trade-in balance of $9,260.13 for the 
exchange. This replacement is part of the planned equipment rotation and has 
been budgeted for within the Streets Capital Equipment Plan. Delivery of the 2026 
model would be scheduled for after December 1, 2025. 
 
Staff Recommendation 

 
Staff recommends approval of the planned replacement of the 2025 John Deere 
325G Compact Track Loader with the 2026 model, as quoted by Midwest 
Machinery Company. 
 
Requested Council Action 

 
Motion to approve the replacement of the 2025 John Deere 325G Compact Track 
Loader with a 2026 John Deere 325G Compact Track Loader from Midwest 
Machinery Company, with a trade-in balance of $9,260.13, to be delivered after 
December 1, 2025. 

 












