TO: Mayor and City Council
FROM: Jed Petersen, Public Works Director
SUBJECT: John Deere 325G Compact Track Loader (Skid Loader) trade

MEETING DATE: Tuesday, October 7, 2025

Background

Public Works has requested a trade-in quote from Midwest Machinery Company
for the replacement of the City’s 2025 John Deere 325G Compact Track Loader
with a new 2026 John Deere 325G Compact Track Loader of equal specifications.
Midwest Machinery has provided a trade-in balance of $9,260.13 for the
exchange. This replacement is part of the planned equipment rotation and has
been budgeted for within the Streets Capital Equipment Plan. Delivery of the 2026
model would be scheduled for after December 1, 2025.

Staff Recommendation

Staff recommends approval of the planned replacement of the 2025 John Deere
325G Compact Track Loader with the 2026 model, as quoted by Midwest
Machinery Company.

Requested Council Action

Motion to approve the replacement of the 2025 John Deere 325G Compact Track
Loader with a 2026 John Deere 325G Compact Track Loader from Midwest
Machinery Company, with a trade-in balance of $9,260.13, to be delivered after
December 1, 2025.
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Quote Id: 33348821

Prepared For:

CITY OF CANNON FALLS

MIDWEST
& MACHINERY CC

Prepared By: Chad Johnson

Midwest Machinery Co.

1185 4th Street South
Cannon Falls, MN 55009

Tel: 507-263-4238
Mobile Phone: 612-756-1126

Fax: 507-263-4204
Email: chadjohnson@mmcjd.com
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Date: 21 August 2025 Offer Expires: 31 December 2025
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Quote Summary

Prepared For Prepared By
Chad Johnson
CITY OF CANNON FALLS Midwest Machinery Co.
PUBLIC WORKS SUPERINTENDENT 1185 4th Street South
6th St Nw CANNON FALLS, MN 55009 Cannon Falls, MN 55009
Business: 507-263-4626 Phone: 507-263-4238
Email: PWDIRECTOR@CANNONFALLSMN.GOV Mobile: 612-756-1126
chadjohnson@mmcjd.com
Quote Id: 33348821
Created On: 21 August 2025
Last Modified On: 28 August 2025
Expiration Date: 31 December 2025
Equipment Summary Selling Price Qty Extended
JOHN DEERE 325G Compact $7044763 X 1 = $70,447.63
Track Loader
Equipment Total $ 70,447.63
Trade In Summary Qty Each Extended
2025 JOHN DEERE 325G COMPACT TRACK 1 $ 61,187.50 $ 61,187.50
LOADER - 1T0325GKJSJ473907
PayOff $ 0.00
Total Trade Allowance $ 61,187.50
Trade In Total $ 61,187.50
Quote Summary
Equipment Total $70,447.63
Trade In $ (61,187.50)
SubTotal $ 9,260.13
Total $9,260.13
Down Payment (0.00)
Rental Applied (0.00)
Balance Due $ 9.260.13
Salesperson : X o - _ Accepted By : X ___
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Selling Equipment

Quote Id: 33348821 Customer: CITY OF CANNON FALLS

JOHN DEERE 325G Compact Track Loader
Selling Pricﬁ
$ 70,447.63
Hours:
| Stock Number: |
Code Description Qty Unit Extended
00D2T 325G Compact Track Loader 1 $ 85,730.00 $ 85,730.00

07A5 Cab/Heat/AC, Power QT, SL & RC, 1 $ 8,431.00 $ 8,431.00
25pd, LED Lights, Rev Fan
170K JDLink™ 1 $ 0.00 $ 0.00
0953 ISO-H Switchable Controls and EH 1 $1,144.00 $1,144.00 |
Joystick Performance Package
1301 Engine - Turbocharged - FT4 1 $ 0.00 $ 0.00 |
1501 English Operator's Manual and 1 $ 0.00 $ 0.00
Decals
2645 Zig-Zag Bar Tread Pattern - 15.8 in. 1 $ 1,803.00 $ 1,803.00
(400mm) Tracks |
4001 2-Inch Seat Belt with Shoulder 1 $ 235.00 $ 235.00
Harness |
6006 Air Suspension Seat (Cloth with 1 $ 691.00 $ 691.00
Heat) |
8042 Rear View Camera 1 $ 940.00 $ 940.00
8050 Cold Start Package 1 $ 335.00 $ 335.00
8060 Engine Air Precleaner 1 $ 503.00 $ 503.00 |
8342 Radio, AM/FM with Bluetooth 1 $ 664.00 $ 664.00 |
| 8370 HD Rear Grille 1 $ 538.00 $ 538.00
8380 Footrest with Floormat 1 $ 159.00 $ 159.00 |
| 9052 78 in Heavy Duty Construction 1 $ 2,554.00 $ 2,554.00
Bucket (19.4 cu ft) w/ Edge
Standard Options Total $ 17,997.00

Freight 1 $ 446.00 $ 446.00
Setup 1 $ 750.00 $ 750.00
Other Charges Total $1,196.00 |

Suested Price $ 104,923.00

~ Customer Discounts Total $ 34,47 $ -34,45.37
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Selling Equipment

Quote Id: 33348821 Customer: CITY OF CANNON FALLS

Total Selling Price $ 70,447.63
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Quoteld: 33348821 Customer: CITY OF CANNON FALLS
2025 JOHN DEERE 325G COMPACT TRACK LOADER
SN#1T0325GKJSJ473907
Machine Details
Description Net Trade Value
2025 JOHN DEERE 325G COMPACT TRACK LOADER $ 61,187.50
SN# 1T0325GKJSJ473907

Your Trade In Description

Machine Photography
Total $ 61,187.50
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