
TO: Mayor and City Council 

FROM: Jed Petersen, Public Works Director 

SUBJECT: Surplus Equipment Declaration and Purchase of 

Replacement Tractor 

MEETING DATE: Tuesday, October 7, 2025 

 

Background 

The Public Works Department currently maintains a 1986 Massey Ferguson 1040 
tractor that serves multiple purposes, including creating and maintaining the ice 
rink, fertilizing, and caring for the ball fields and other grounds. The tractor’s front 
wheel assist no longer works as designed and leaking oil. Despite repeated repair 
attempts, the age of the unit and the lack of available parts have made further 
repairs impractical. The Massey is not listed on the City’s capital equipment 
replacement schedule. 

Additionally, the department owns a 2016 Morbark M12RX wood chipper with 
only 214 operating hours. This equipment has not been used in more than three 
years. Recent market listings indicate a resale value in the range of $20,000 to 
$25,000. 

Staff Recommendation 

Staff recommends declaring both the 1986 Massey Ferguson 1040 tractor and the 
2016 Morbark M12RX wood chipper as surplus equipment and selling them at 
auction. Staff further recommends that the proceeds from these sales, combined 
with the 2026 small equipment fund allocation, be applied toward the purchase 
of a new John Deere 3033R Compact Utility Tractor at an estimated cost of 
$36,000. This replacement will provide reliable service for ice rink maintenance, 
turf care, and other seasonal tasks. 

 



 

Requested Council Action 

Motion to: 

1. Declare Surplus Equipment: Approve the declaration of the 1986 Massey 
Ferguson 1040 tractor and the 2016 Morbark M12RX wood chipper as 
surplus. 

2. Authorize Auction Sale: Approve staff to sell the surplus equipment at 
public auction. 

3. Approve Equipment Purchase: Authorize the use of auction proceeds, 
supplemented by funds from the 2026 small equipment fund, for the 
purchase of a John Deere 3033R Compact Utility Tractor at a cost not to 
exceed $36,000. 

 












