TO: Mayor and City Council
FROM: Jed Petersen, Public Works Director

SUBJECT: Surplus Equipment Declaration and Purchase of
Replacement Tractor

MEETING DATE: Tuesday, October 7, 2025

Background

The Public Works Department currently maintains a 1986 Massey Ferguson 1040
tractor that serves multiple purposes, including creating and maintaining the ice
rink, fertilizing, and caring for the ball fields and other grounds. The tractor’s front
wheel assist no longer works as designed and leaking oil. Despite repeated repair
attempts, the age of the unit and the lack of available parts have made further
repairs impractical. The Massey is not listed on the City’s capital equipment
replacement schedule.

Additionally, the department owns a 2016 Morbark M12RX wood chipper with
only 214 operating hours. This equipment has not been used in more than three
years. Recent market listings indicate a resale value in the range of $20,000 to
$25,000.

Staff Recommendation

Staff recommends declaring both the 1986 Massey Ferguson 1040 tractor and the
2016 Morbark M12RX wood chipper as surplus equipment and selling them at
auction. Staff further recommends that the proceeds from these sales, combined
with the 2026 small equipment fund allocation, be applied toward the purchase
of a new John Deere 3033R Compact Utility Tractor at an estimated cost of
$36,000. This replacement will provide reliable service for ice rink maintenance,
turf care, and other seasonal tasks.



Requested Council Action
Motion to:

1. Declare Surplus Equipment: Approve the declaration of the 1986 Massey
Ferguson 1040 tractor and the 2016 Morbark M12RX wood chipper as
surplus.

2. Authorize Auction Sale: Approve staff to sell the surplus equipment at
public auction.

3. Approve Equipment Purchase: Authorize the use of auction proceeds,
supplemented by funds from the 2026 small equipment fund, for the
purchase of a John Deere 3033R Compact Utility Tractor at a cost not to
exceed $36,000.
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Quote Id: 33321282

Prepared For:

CITY OF CANNON FALLS

Prepared By: Chad Johnson

Midwest Machinery Co.
1185 4th Street South
Cannon Falls, MN 55009

Tel: 507-263-4238
Mobile Phone: 612-756-1126

Fax: 507-263-4204
Email: chadjohnson@mmcjd.com

Date: 14 August 2025 Offer EXpireé: 30 September 2025
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Prepared For

CITY OF CANNON FALLS
918 RIVER RD

CANNON FALLS, MN 55009
Business: 507-263-4626

Equipment Summary

JOHN DEERE 3033R Compact
Utility Tractor (24 PTO hp)

10 Yr MMC CUT Green Shield
Warranty
Equipment Total

Trade In Total

Salesperson : X o
Canfidential

Quote Summary

Quote Id:
Created On:

Last Modified On:
Expiration Date.:

Selling Price
$ 36,000.00 X
Included, Value of $ $0.00 X
0.00

Quote Summary

Equipment Total

Trade In

SubTotal

Total

Down Payment

Rental Applied
Balance Due

W

MIDWEST
MACHINERY CO

Prepared By

Chad Johnson

Midwest Machinery Co.
1185 4th Street South
Cannon Falls, MN 55009
Phone: 507-263-4238
Mobile: 612-756-1126
chadjohnson@mmcjd.com

33321282
14 August 2025

14 August 2025
30 September 2025

Extended
$ 36,000.00

Qty
1

1 $ 0.00

$ 36,000.00
$ 0.00

$ 36,000.00

$ 36,000.00
$ 36,000.00

(0.00)

(0.00)
$ 36,000.00

AcceptedBy : X
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JOHN DEERE

Selling Equipment

Quote Id: 33321282 Customer: CITY OF CANNON FALLS

JOHN DEERE 3033R Compact Utility Tractor (24 PTO hp)

Selling Pric

$ 36,000.0
| Hours:
| Stock Number:
Code Description Qty Unit Extended
1368LV 3033R Compact Utility Tractor (24 1 $ 32,719.00 $ 32,719.00
PTO hp

United States N R T

0202 $ 0.00

0409 English Operator's Manual and Decal 1 $ 0.00 $ 0.00
Kit

1520 eHydro™ 1 $ 0.00 $ 0.00

1795 Less Loader 1 $ 0.00 $ 0.00

2050 Cab with Standard Seat 1 $ 10,587.00 $ 10,587.00

2650 Less Radio 1 $ 0.00 $ 0.00

3320 Dual Mid Selective Control Valve 1 $ 0.00 $ 0.00

3400 Less Mid PTO 1 $ 0.00 $ 0.00

4061 Less iMatch™ Quick Hitch Category 1 $ 0.00 $ 0.00
1

9223 41x14-20 (4PR, R3 Turf, 2 Position) 1 $ -292.00 $-292.00

6223 27x8.5-15 (6PR, R3 Turf, 2 Position) 1 $ 86.00 $ 86.00 |
Standard Options Total $ 10,381.00

10 Yr MMC CUT Gren Shield | 1

Warranty |
Value Added Services Total $ 0.00

$ 0.00

$0.00

$ 779.00

Freight 1 $ 779.00
Setup 1 $ 550.00 $ 550.00
Other Charges Total $ 1,329.00

- Suggsed Price

" Customer Discounts Total

Total Selling Price

Confidential

 $-8,429.00

"'$ 44,429.00

$ 36,000.00




