TO: Honorable Mayor Robinson and Members of the City Council
FROM: Ronald S. Johnson, City Administrator

SUBJECT: 2015 Proposed Final Budget/Levy

DATE: November 25, 2014

Attached is updated 2015 Budget/Levy information for your consideration and approval.
Staff presented a draft budget/levy proposal in August with a potential levy increase of
9.6%. After discussion, a proposed (preliminary) levy increase of 8.2% was adopted in
September. A subsequent budget/levy with a 6.1% levy increase was discussed at a
November 18 budget workshop. Staff was directed to come back to Council on
December 2 with a final levy increase that was lower than 6.1%. Staff has reduced the
proposed levy increase to 3.7% as follows:

2015 BUDGET SUMMARY

General Fund
Expenditures - $2,999,435
Revenues without Taxes - $1,675,026

Levy - $1,324,409

Fire Department

Expenditures - $290,919
Revenues without Taxes - $183,920

Levy - $106,999
Library
Expenditures - $426,225
Revenues without Taxes - $118,489

Levy - $307,736
Planning & Economic Development
Expenditures — $128,525
Revenues without Taxes — $0

Levy - $128,525

2011 G.O. Improvement Bond
Expenditures - $233,825
Revenues without Taxes - $128,075

Levy - $89,000

2012 G.O. Ref. Bond
Expenditures - $1,716,600
Revenues without Taxes - $141,000

Levy - $208,000

2013 East Side | Bond
Expenditures - $170,800
Revenues without Taxes - $120,300

Levy - $86,800




2015 LEVY DETAIL

General Levy - $1,867,669
Bond Levy - $ 383,800
Total 2015 Levy - $2,251,469
2014 Levy - $2,171,075
Increase - $ 80,394 3.7%

Items included in the 2015 levy/budget are as follows:
*A 6% increase in health insurance costs (5.5% premium increase plus age
bracket changes)
*According to Goodhue County, the City of Cannon Falls has an increase in tax capacity
of $300,000- an increase of 9.01%- from $3,329,163 to $3,629,163- helping offset the
levy increase
Items included but adjusted from the November 18 budget workshop are as follows:
*Funding of one full-time additional police officer for 12 months at a cost of
approximately $65,400 (wages, benefits, insurance, uniforms and training
-Additional officer included (with Dec 1, ’15 start date) in the previous proposal
was removed
*Public Works reduced several larger budget items (crack filling by $7,500; Street light
parts by $9,500)
*2.5% COLA (reduced from 3% from previous proposal) increase plus steps if
applicable
*Transfers to the Capital Funds increased to $108,200 (from $104,885)

With a levy of $2,251,469 and a tax capacity of $3,629,163 our new tax rate is 62.04%.
(City’s Tax Levy /City’s Taxable Tax Capacity = City Tax Rate)
The current city tax rate is 65.21%
(levy of $2,171,075 divided by tax capacity of $3,329,163)
The 9.01% increase in tax capacity more than offsets the 3.7% increase in levy resulting
in a decrease of the city portion of property taxes.

Residential homestead property with $100,000 valuation will see a decrease of $31.70.
Residential homestead property with $200,000 valuation will see a decrease of $63.40.

The Capital Improvement Projects (CIP) expenditure budget amounts reflect the items
listed on the Financial Management Plan and are only placeholders for possible items
and projects in 2015. These items will be reviewed thoroughly by staff and presented to
council before any purchases are made. When possible, purchases and projects will be
delayed. Staff plans to have an in-depth review of the Financial Management Plan as it
relates to CIP activities.

A resolution approving the 2015 levy and budget is located at the end of this packet.
For comparison purposes, information on (2014) tax rates for cities in our region are
being provided as follows:



2014 Tax Rate Comparisons- Regional Cities

Byron

Cannon Falls

Farmington

Goodhue

Hastings

Kasson

Kenyon

Lake City

Northfield

Pine Island

Red Wing

Rochester

Stewartville

Wabasha

Zumbrota

Avg of these
cities

Taxable Tax
Capacity
S 3,913,012
S 3,329,163
S 14,383,917
S 599,887
S 15,359,998
S 3,077,431
S 796,136
S 4,332,888
S 12,129,067
S 2,272,009
S 22,811,710
$ 103,856,218
S 3,525,432
S 2,326,762
S 2,533,920

Average
City Tax
Rate

60.48%
65.21%
65.88%
77.43%
66.25%
79.18%
93.61%
69.09%
59.70%
70.89%
64.77%
49.17%
55.37%
73.53%
63.16%

67.58%

Average
Total NTC

Rate

154.88%
132.47%
158.14%
137.03%
126.89%
154.40%
152.67%
132.81%
137.74%
137.17%
125.09%
127.47%
136.94%
133.08%
125.99%

138.18%

City Net Levy
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2,344,684
2,171,080
8,730,855
405,032
9,126,564
2,366,511
721,891
2,904,152
7,102,781
1,537,770
14,574,846
50,047,378
1,951,855
1,527,220
1,550,749
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Proposed

Budget Preliminary Diff Final Diff % Diff

Budget 2015 ! 2014 2015 2014 to 2015 % 2015 2014 to 2015 | 2014 - 2015
General Levy |$ 1,250,943 | % 1,416,309 | $ 165,366 13.2% § 1,324,400 | $ 73,466 5.9%
Bond Lev% $ 399,900 | % 383,800 | $ (16,100) -4.0% $ 383,800 | 9% (16,100) -4.0%
Non-General Fund Levy | § 520,232 | $ 549,060 | $ 28,828 55% § 543,260 | $ 23,028 4.4%
Total Levy! $ 2,171,075 | $ 2,349,169 | $ 178,094 8.2%| $ 2,251,469 | $ 80,394 3.7%
Est.Tax Capacity $ 3,329,163 | $ 3,629,500 $ 3,629,500
Est.Tax Capacity Rate 65.214 64.724 62.032

!

L
General Fund Levy $ 1,250,943 |$ 1,416,309 | $ 165,366 13.2%| $ 1,324,409 | § 73,466 5.9%
LGA [ $ 616,241 1% 637,000 | $ 20,759 3.4%|$ 637,000 $ 20,759 3.4%
Other General Fd Rev ' $§ 540,246 | $ 510,026 | $ (30,220) -56%! $ 510,026 | $ (30,220) -5.6%
Invenergy Rev $ 517,360 | $ 528,000 | $ 10,640 21%! $ 528,000 % 10,640 21%
Total Revenue $ 2924790 | $ 3,091,335|% 166,545 57% $ 2,0990435|$ 74,645 2.6%
Expense Detail
Mayor & Council $ 29,625 | $ 29,925 | $ 300 1.0% $ 28,725 | $ (900) -3.0%
Elections ! $ 14,750 | $ 1,000 | $ (13,750) -93.2%: $ 1,000 | § (13,750) -93.2%
Administration $ 4786501 % 479,350 | $ 700 0.1%| $ 474,000 | $ (4,650) -1.0%
Audit i $ 18,000 | § 18,000 | $ - 0.0%! $ 17,700 | $ (300) -1.7%
Financial Consultant $ 3,300 | § 4,300 | $ 1,000 30.3%! $ 3,300 | $ - 0.0%
Legal \ $ 71,000 | $ 71,500 | § 500 0.7%! $ 66,500 | $ (4,500) -6.3%
Planning & Zoning $ 2,050 | $ 2,200 | $ 150 7.3% $ 2,100 | $ 50 2.4%
Information Technology ( $ 79,800 | $ 87,025 | $ 7,225 91%!$ 85375 | 9% 5,575 7.0%
Government Bldgs $ 74,000 | $ 74,950 | $ 950 1.3%! $ 73,2751 $ (725) -1.0%
Police 1 $ 844,035 % 954,770 | $ 110,735 13.1%; $ 929,000 | $ 84,965 10.1%
Building Inspection $ 34,450 | $ 49,650 | $ 15,200 414.1% $ 49,650 | $ 15,200 44 1%
Engineering $ 36,000 | $ 49,000 | $ 13,000 36.1%]| $ 45,000 | $ 9,000 25.0%
Pet Adoption $ 1,000 | $ 1,000 | $ - 0.0% $ 1,000 | § - - 0.0%
Public Works/Parks $ 884,125 % 903,345 | § 19,220 2.2%!$ 858,490 | $ (25,635) -2.9%
CV Trail | $ 158920 % 162,620 | $ 3,700 23% $ 162,620 | $ 3,700 2.3%
Unallocated $ 90,200 | $ 94,500 | $ 4,300 4.8%| $ 93,500 | $ 3,300 3.7%
CIP Transfers $ 104,885 % 108,200 | $ 3,315 3.2%| $ 108,200 | $ 3,315 3.2%
Total Expenditures | $ 2,924,790 | $ 3,001,335 | $ 166545 57% $ 2,000,435 | $§ 74,645 2.6%
Excess or (Deficiency) | $ -9 -1 % - #DIV/O! |$ -3 - #DIV/O!




| Proposed
| . Budget Preliminary Diff Final Diff . % Diff
Budget 2015 | 2014 2015 | 2014 to 2015 % 2015 2014 to 2015 | 2014 - 2015
SPECIAL REVENUE FUNDS | ; |
l
Library Fund-211
Revenue | $ 403905|% 428125 | $ 24,220 6.0%' $§ 426,225 $ 22,320 5.5%
$ - $ -
Expenditures $§ 4039051 % 428,125 | $ 24,220 6.0% $§ 426,225 $ 22,320 5.5%
! $ -
Excess or (Deficiency) | $ -1 % -1 $ -| #DIV/O! |§ -1$ - | #DIV/O!
|
Recycling Fund-215
Revenue $ 87,900 | $ 83,500 | $ (4,400) -50%!$ 83,500 | % (4,400) -5.0%
Expenditures $ 78,600 | § 69,000 | $ (9,600) -122%; $§ 69,000 | (9,600) -12.2%
E
Excess or (Deficiency) | $ 9,300 | $ 14,500 | $ 5,200 55.9% $ 14,500 | $ 5,200 55.9%
Cable Public Television Fund-220
Revenue $ 36,000 | § 33,300 | $ (2,700) -7.5%$ 33,300 | $ (2,700) -7.5%
Expenditures $ 58,200 | § 55,650 | § (2,550) -44%: $ 55650 | $ (2,550) -4.4%
|
Excess or (Deficiency) | $§  (22,200): $ (22,350)! $ (150) 0.7% $ (22,350) $ (150) 0.7%
Park Board Fund-225
Revenue $ 200 -1 $ (200)!  -100.0%! $ -3 (200) -100.0%
Expenditures $ 40,000 | § 60,000 | $ 20,000 50.0%:$ 60,000 | $ 20,000 50.0%
|
Excess or (Deficiency) | $  (39,800) (60,000): $ (20,200) 50.8%! § (60,000) $ (20,200) 50.8%
Fire Operations Fund-232 :
Revenue $ 203,469 293,269 | $ 89,800 441% $§ 290,919 $ 87,450 43.0%
Expenditures $ 203,469 203,269 | $ 89,800 441% $ 290,919 | % 87,450 43.0%
Excess or (Deficiency) | $ - - $ -1'$ T #DIV/O!
Economic Development Fd 235
Revenue $ 147450 % 130,075 | $ (17,375) -11.8%' $ 128,525 | $ (18,925) -12.8%
Expenditures $ 147450 % 130,075 $ (17,375) -11.8%. $ 128,525 | $ (18,925) -12.8%
Excess or [(Deficiency) $ -3 -8 -1 #DIVIO! . $ -1 % - | #DIV/o!




Proposed
Budget Preliminary Diff Final Diff % Diff

Budget 2015 2014 2015 2014 to 2015 % 2015 2014 to 2015 | 2014 - 2015
Industrial Revolving Fund-260 |
Revenue | $ 19,210 | $ 39,750 | $ 20,540 106.9%! $§ 39,750 | § 20,540 106.9%

|
Expenditures $ - $ 5,000 | § 5,000  #DIV/O! | § 5,000 | § 5,000 | #DIV/0!

|
Excess or (Deficiency) | $ 19,210 | $ 34,750 | $ 15,540 80.9%|$ 34,750 | $ 15,540 80.9%
DEBT SERVICE FUNDS

| |
Public Impr Rev Fd-502
Revenue $ 41251 % 3,970 | $ (155), -3.8% $ 3,970 | § (155) -3.8%
Expenditures $ 16,120 | $ 15,000 | $ (1,120) -69% $§ 15000 | $ (1,120) -6.9%

4 .
Excess or (Deficiency) | $  (11,995)| $ (11,030)| $ 965 -8.0%: $ (11,030); $ 965 -8.0%
2006B G.O. PIR Bonds-522
Revenue $ 140,200 | $ 1,460,800 | $ 1,320,600 941.9%! $ 1,460,800 | $ 1,320,600 941.9%
Expenditures $ 192,100 | $§ 1,535,100 | $ 1,343,000 699.1%! $ 1,535100 | § 1,343,000 699.1%
Excess or(Deficiency) $ (51,900)) $  (74,300) $ (22,400) 43.2% $  (74,300) $ (22,400) 43.2%
2011A G.O. Improvement Bonds-524 B L
Revenue $ 222989 % 217,075 $ (5,914). 27% % 217075 % (5,914) -2.7%
Expenditures $ 237,025 % 233825 $ (3,200) 1.4%| $ 233825 % (3,200) -1.4%
Excess or kDeficiency) $ (14,036), $ (16,750) $ (2,714) 193% $ (16,750): $ (2,714) 19.3%

!
E
2012A G.O. Capital Improvement Bonds-526
Revenue | $ 170,000 $ 200,000 | $ 30,000 17.6%! $ 200,000
Expendituries $ 170,002 | § 135700 | $ (34,302) -20.2%' $ 135,700
Excess or (Deficiency) | $ (2) $ 64,300 | $ 64,302 |#HHHHHHEHE § 64,300
]

2012B G.O. Refunding Bonds-528 i
Revenue '$ 305420 $ 349,000 | $ 43,580 14.3% $ 349,000
Expenditufes $ 333450 $ 1,716,600 | $ 1,383,150 414.8%: $ 1,716,600

l
Excess or (Deficiency) | $  (28,030) $ (1,367,600) $ (1,339,570) 4779.1%! $ (1,367,600)

| |




! Proposed
| © Budget Preliminary Diff Final Diff % Diff
Budget 2015 i 2014 2015 2014 to 2015 | % 2015 2014 to 2015 | 2014 - 2015
2013A G. O. Improvement Bonds-529 ‘ | 3
Revenue $ 249097 '$ 207,100 | $ (41,997), -16.9%: $§ 207,100
Expenditures $ 76,750 | $§ 170,800 | § 94,050 122.5%! $§ 170,800
J
Excess or (Deficiency) | $ 172,347 | $ 36,300 | §  (136,047) -78.9%| $ 36,300
CAPITAL PROJECTS FUNDS
I
Street Capital Fd-504
Revenue $ 5,000 | $ 5150 | § 150 3.0% $ 5,150 150 3.0%
I
Expenditures $ 2,638,280 | $ -1 $ (2,638,280), -100.0% $ - (2,638,280) -100.0%
[
|
Excess or (Deficiency) | $ (2,633,280) 5150 | $ 2,638,430 -100.2%; $ 5,150 2,638,430 -100.2%
P.W. Cap Fd-505
Revenue $ 51,827 52,800 | $ 973 1.9% $ 52,800 973 1.9%
Expenditures 3 - -9 -1 #DIViO! | § 30,000 30,000 | #DIV/0!
l |
Excess or (Deficiency) | $ 51,827 52,800 | $ 973 19%!'$ 22,800 (29,027) -56.0%
Police Capital Fd-506
Revenue $ 25,000 25,750 | § 750 3.0% $§ 25,750 750 3.0%
Expenditures $ 85,500 -1 9 (85,500)! -100.0%! 3§ 49,500 (36,000) ~42.1%
|
Excess or (Deficiency) | $  (60,500) 25,750 | $ 86,250 -142.6% $§  (23,750) 36,750 -60.7%
Fire Capital Fd-507
Revenue $ 17,440 17,775 | § 335 1.9%! $ 17,775 335 1.9%
Expenditures $ - 45,000 ' $ 45,000 . #DIV/O! | § 45,000 45,000 | #DIV/O!
|
Excess or (Deficiency) | $ 17,440 (27,225)' $ (44,665) -256.1%' $ (27,225) (44,665) -256.1%
Amb Cap Fd-508 |
Revenue $ 5,941 13,425 | § 7,484 126.0%: $ 13,425 7,484 126.0%
Expenditures $ 5,000 -1 $ (5,000)) -100.0%! $ 85,400 80,400 '  1608.0%
Excess or (Deficiency) $ 941 13,425 ' § 12,484 . 1326.7% $ (71,975) (72,916)3 -7748.8%

I




| Proposed
: Budget Preliminary Diff Final Diff % Diff
Budget 2015 2014 2015 2014 to 2015 | % 2015 2014 t0 2015 | 2014 - 2015
Admin Cap Fd-509 ‘
Revenue $ 11,936 | $ 12,300 | $ 364 3.0%! $ 12,300 | § 364 3.0%
Expenditures $ 11,500 | § -1 % (11,500)] -100.0%; $ 41,500 | $ 30,000 260.9%
Excess or kDeﬁciency) $ 436 | $ 12,300 | $ 11,864 27211%! $  (29,200); $ (29,636)) -6797.2%
Park Cap Fd-510
Revenue $ 5941 | $ 6,125 | § 184 3.1%| $ 6,125 | $ 184 3.1%
Expenditures $ 40,000 | $ -1 9§ (40,000)) -100.0%: $§ 195,000 | $ 155,000 387.5%
!
Excess or (Deficiency) | $ (34,059)! $ 6,125 | $ 40,184 -118.0%| § (188,875) $§ (154,816) 454.6%
Lib Cap Fd-511
Revenue $ 2,000 | $ 2175 | $ 175 8.8%! $ 2175 | $ 175 8.8%
Expenditures $ 2,000 | § - 3 (2,000)! -100.0%| $ 3,000 | $ 1,000 50.0%
|
Excess or (Deficiency) | $ -1 9 2,175 | $ 2,175 | #DIV/IO! | $ (825) $ (825)  #DIV/O!
ENTERPRISE FUNDS
J
Water Fund 601
Revenue $ 643,600 % 653,850 | $ 10,250 1.6%| $ 653,850 | 9% 10,250 1.6%
$ N
Expenditures $ 1,281,903 % 1,373,125 % 91,222 7.1% $ 1,368,575 | § 86,672 6.8%
|
Excess or (Deficiency) | § (638,303), § (719,275), $ (80,972) 12.7%| $ (714,725) § (76,422) 12.0%
Sewer Fund 602
Revenue $ 1,057,700 | $ 1,207,175 | $ 149,475 14.1% $ 1,207,175 | $ 149,475 14.1%
Expenditures $ 19546223 1965110 $ 10,488 0.5%| $ 1,965,210 | $ 10,588 0.5%
J
Excess or (Deficiency) | $§ (896,922) $§ (757,935)' $§ 138,987 -16.5%| $ (758,035): $ 138,887 -15.5%
Storm Water Fund 603
Revenue ' $ 125,000 | $ 140,000 | $ 15,000 12.0%'$ 140,000 | $ 15,000 12.0%
Expendituries $ 66,511 | § 80,525 | § 14,014 211%: $ 80,050 | § 13,5639 20.4%
Excess or kDeficienCy) $ 58,489 | § 59,475 | § 986 1.7% $ 59,950 | $ 1,461 2.5%




Proposed

!

| Budget Preliminary Diff Final Diff % Diff
Budget 2015 2014 2015 2014 to 2015 % 2015 2014 to 2015 | 2014 - 2015
Ambulance Fund 652
Revenue $ 582,400 | % 607,300 | $ 24,900 4.3%! $ 607,300 % 24,900 4.3%
Expendituries $ 520,050 % 619,850 | $ 99,800 19.2%! $ 618,675 | % 98,625 19.0%
l
|
Excess or (Deficiency) | $ 62,350 | $ (12,550) $ (74,900)) -120.1%!$  (11,375)| $ (73,725) -118.2%
Motor Vehicle Fund 655
Revenues $ 110,000 | $ 115,000 | $ 5,000 45% $ 115,000 | $ 5,000 4.5%
Expenditures $ 109,950 | $ 117,350 | $§ 7,400 6.7% $ 115375 % 5,425 4.9%
E
Excess or (Deficiency) | $ 50 | § (2,350), $ (2,400); -4800.0%| $ (375) $ (425) -850.0%

T
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CITY OF CANNON FALLS
GOODHUE COUNTY, MINNESOTA

RESOLUTION NUMBER 2109
A RESOLUTION ADOPTING 2015 TAX LEVY AND BUDGET
WHEREAS, the City Administrator with the aid of the various Department Heads and Council
Members, has prepared and presented to the Council, a budget of the City’s fiscal

requirements for the coming year; and

WHEREAS, the Council has held public meetings as required by City Charter and State Law
to consider said budget; and

WHEREAS, the budget provides for a general property tax levy of $1,867,669 and a levy of
$383,800 for bonds.

NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
CANNON FALLS, GOODHUE COUNTY, MINNESOTA:

1. That the following tax levies are approved:

Purpose Amount of Levy
General Levy $1,867,669
Bond Levy $ 383,800
Total $2,251,469

2. That said budget for 2015, a copy of which is attached hereto and made a part
hereof, is hereby adopted.

3. That the City Administrator be hereby instructed to transmit a certified copy of this
resolution to the Auditor of Goodhue County, Minnesota.

Adopted by the Cannon Falls City Council on this 2" day of December, 2014.

Lyman M. Robinson, Mayor
Attest:

Ronald S. Johnson, City Administrator



